
SIT Meeting
9/28/2023

Attendance LINK:

Action Item Notes

General Information & Roles:

(Chair)

Meetings will be via Microsoft Teams on the 4th Thursday of the month from
7:00 PM-8:00 PM

Facilitator: Gipson
Recorder: Reed
Time Keeper: Edmonson

Core Members: Gipson, Smart, Reed (Process Coordinator)

Establish Norms
(Chair)

-Start and end on time
-Listen to all
-Assume best intentions
-Scholars at the center
-Confidentiality
-All voices heard

Good News/Celebration We currently are working to have all required testing completed by the
required date of 9/29/2023. Testing includes MAP and DIBELS.

We have a very enthusiastic staff who have eagerly welcomed our scholars
and are working hard despite the vacancies

Staff flexibility to step in when we are short staffed.

Principal's Update & Staffing Elem. Teaching Positions @ K, 1st, 3rd, 4th, 5th
MS-7th Science and Math, 8th Science
1-EC Teacher, 1 MS Art Teacher, 2 Administrative positions
3 Recommendations made for TA positions, 1-3rd grade, 1 Guest Teacher

Teacher workday-Grounding work in MTSS, EC, and Behavior

Title IX Title IX update:

2 cases- Both investigated and found not to be Title IX

Title IX lessons were taught to scholars in grades K-8
-Ms. Smart is MILA’s contact person for Title IX



Review of SIP
School Goals

Click here for link of indicators:

A2.04 Instructional teams develop standard-aligned instruction
A 4.01 Tiered Instruction - how teachers are able to deliver instruction aligned
with individual needs of students:WIN time

A 4.06 Being attentive to social and emotional student needs - Caring Schools
- PBIS - MILA Way, Panorama Survey & utilizing playbook: Emotional
Regulation, Self-Efficacy

B.3.03 Principal monitors curriculum and classroom instruction regularly and
provides timely, clear constructive feedback for teachers.
Admin. team conducts walkthroughs

E 1.06 School Expectations and partnership with community

Feedback form for indicators
https://docs.google.com/document/d/16EfhRxHyjil5fsfKW5OuuszkbMXbqV9JZgZJft
W8kQ8/edit?usp=sharing

Spend time reviewing information in Indistar, it captures and holds data over
past several years

Other Business Review of School Safety Plan

PTA interest - milabearspta@gmail.com

Next Meeting Date & Time 10/26/2023 @ 6 pm

https://docs.google.com/document/d/16EfhRxHyjil5fsfKW5OuuszkbMXbqV9JZgZJftW8kQ8/edit?usp=sharing
https://docs.google.com/document/d/16EfhRxHyjil5fsfKW5OuuszkbMXbqV9JZgZJftW8kQ8/edit?usp=sharing
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